
Board of Trustees January 11, 2022 
Coeur d'Alene School District 271     
Midtown Center Meeting Room Special Meeting/Workshop  12:30  PM 

 
Minutes 

 
At 12:30 p.m. Chair Rebecca Smith called the meeting to order and led the Pledge of Allegiance.  
Trustees Casey Morrisroe, Heather Tenbrink, Allie Anderton and Lesli Bjerke were present. 
 
Approval of Agenda:  Motion by Mr. Morrisroe to approve the agenda as presented, second by Mrs. 
Anderton, passed 5-0. 
 
High School Schedule Alignment Committee Update:  Assistant Superintendent Libbi Barrett shared 
an overview and history beginning with the findings from the 2019 curriculum audit.  The committee 
began their work in December of 2019 but their work was put on hold due to Covid.  Community 
feedback was sought through surveys. 
 
Dr. Mike Nelson spoke about the reasons to begin to address common schedules; to address opportunity 
issues and access to academic options.  Mrs. Barrett shared samples of some of the schedule options.  
Three options were presented:  7-Period Modified Block, 8-Period AB Block with Anchored Day and 6-
Period Traditional.  Dr. Nelson addressed some of the survey findings and data. 
 
Finance Director Katie Ebner addressed associated costs.  The cost estimate is based on the ratio of 
minutes students receive instruction vs minutes teachers deliver instruction.   
 
Technology Director Seth Deniston reported on behalf of the committee and presented a majority and a 
minority recommendation. 
 
Dr. Hocker said any decision to change the schedules would take effect in the fall of 2023.  A slate of 
options will be presented to the Board; the data shows a divide regarding a choice between the two 
current schedules.  He feels there is an opportunity to create a blended schedule if the Board wants to 
pursue that path.   
 
Mr. Morrisroe is disappointed in where this issue stands; the performance is not the schedule, he has 
concerns about opportunity and instructional minutes and is not interested in the status quo.  Mrs. Smith 
wants to be certain that the community understands why this issue is so important.  We should address 
the question of “why” this change is needed.  A decision soon will be helpful.  Mrs. Anderton asked if 
it’s wise to force change at this time, it may be better to nurture the individual school cultures.  The 
Board will decide whether to support a change to align or remain in the current schedule.   
 
Other comments:  ask the community if they will be comfortable with a schedule change knowing that it 
will not be either of the current schedules.  Does the community support a change given the reasons for a 
change.  Share the “why” very clearly and address the financial impact.   
 
Meeting adjourned at 2:00 p.m. 
 
 
 
Rebecca Smith, Chair      Lynn Towne, Clerk 
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